
PROJECT DELIVERY PROCESS
We recognize that for businesses like yours, time is money. That’s 
why we use a clear, consistent process to guide the schedule of 
work when you work with us. From the start of your project to its 
completion, you’ll know what to expect at every step of the way.

[It takes power to grow.]

PROJECT DELIVERY PROCESS

TIMELINES THAT RESPECT MUTUALLY AGREED-UPON DEADLINES 

CONSTRUCTION
Build and transition asset

PROJECT CLOSURE
Formally close-out project

6-18 months 3 months

SaskPower: Provides project 
updates and communication

SaskPower: Initial project 
close-out activities

SaskPower: Final Invoicing to 
customer

SaskPower: Facility Energized. 
Service provided to Customer.

SaskPower and Customer: 
Final project review and 
contract closure

Customer: Provides updates and 
communication

SaskPower and Customer: 
Construction Coordination – 
ongoing communication and 
issue resolution

SaskPower and Customer:
Finalize Required Agreements

PROJECT INITIATION 
Establish the need

PROJECT DEFINITION 
Plan the project

DESIGN & PROCURE
Complete design and 

prepare for construction

4-12 months 6-18 months 6-18 months

Customer: Request for service SaskPower: Project Manager 
assigned, team assembled and 
work commences

SaskPower: Provides project 
updates and communication

Customer: Provides updates and 
communicationSaskPower and Customer: 

Provide project information, 
updates and communication 

SaskPower and Customer: 
Engineering and Design 
coordination to further 
development

SaskPower: Provides refined 
schedule, cost allocation and 
scope

Customer: Commits to project 
with a Construction Agreement

Customer: Provides
Information/Data

SaskPower:  Initial Meeting                                              
with Customer

SaskPower: Assessment for 
providing service complete. 
Provide feedback to Customer 
on high level schedule, cost 
allocation, and scope.

Customer: Commits to proceed 
with a Project Definition 
agreement
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